

SEND Information Report 2024-25

Introduction
Welcome to our SEND Information Report, which is part of the Gloucestershire Local Offer for learners with Special Educational Needs and/or Disabilities (SEND). It is a requirement that all governing bodies of Maintained Schools have a legal duty to publish information on their website about the implementation of the Governing Body’s policy for pupils with SEND. We are supported by the Local Authority to ensure that all pupils, regardless of their specific needs, make the best possible progress in school. 
At St Thomas More Catholic Primary School we believe that every child is entitled to a broad and balanced curriculum and this is reflected in Our Local Offer. We provide a caring learning environment, rich in stimulation that will meet the needs of all pupils and foster their academic, emotional and physical development, in order that each child reaches their full potential. We are committed to valuing and nurturing each child as an individual who will achieve their best and develop an enthusiasm for lifelong learning and maintain the ethos that everyone is different and everyone is equal and loved by God.

Special Educational Needs Code of Practice

We follow the single graduated pathway provision. Formats for individual education plans have been adapted from Gloucestershire Local authority for ‘My Profile’, ‘My Plan’ and ‘My Plan+’. A good source of information can be found at here. 

The school, including the governing body, recognises that all children are individuals who each have different learning needs. We work hard to ensure all children are given the right balance of support and challenge. Special educational needs and provision can be considered as falling under four broad areas:

· Communication and interaction
· Cognition and learning
· Social, emotional and mental health
· Sensory and/or physical


What is the Local Offer?
The ‘Children and Families Bill’ (2014) requires all Local Authorities and schools to publish and keep under review information about services they expect to be available for all children and young people with Special Educational Needs and Disabilities aged 0-25. This is called the ‘Local Offer’. The Local Offer is intended to improve the choice and transparency for families. It is also an important resource for parents, in order for them to understand the range of services and provision in the local area.
The Local Offer for SEND can be found here. 




The school closely follows the Local Authorities ‘The Windscreen’ which outlines the continuum of need. All services and interventions seek to work openly with the families in order to support the child, address needs at the lowest possible level and prevent them from escalating.

[image: ]




Areas of need

The ‘Code of Practice’, 2014 states that there are four main areas which cover Special Educational Needs and Disabilities. Many children have difficulties that fit clearly into these areas, however there may be children that have difficulties in two or more areas. It is therefore important to carry out accurate assessments and ensuring a graduated approach is followed. 

Making provision and reviewing how effective it has been, will be one of the ways these assessments will be carried out. Behavioural difficulties do not necessarily mean that a young person has a SEND and should not automatically lead to a pupil being registered as having SEND. 























The areas of need and their meanings are as follows

	AREA OF NEED
	DIFFICULTIES

	Communication
& Interaction
	Children may have a delay or disorder in one or more of the
following areas:
Attention / Interaction skills:	May have difficulties ignoring distractions. Need reminders to keep attention. May need regular prompts to stay on task. May need individualised motivation in order to complete tasks. Difficulty attending in whole class. Interaction will not always be appropriate.	May have peer relationship difficulties. May not be able to initiate or maintain a conversation.

Understanding / Receptive Language: May need visual support to understand or process spoken language. May need augmented communication systems. Frequent misunderstandings. Repetition of language and some basic language needs to be used to aid their understanding.

Speech / Expressive Language:	May use simplified language and limited vocabulary. Ideas / conversations may be difficult to follow, with the need to request frequent clarification. Some immaturities in the speech sound system. Grammar /phonological awareness still fairly poor and therefore their literacy can be affected.


	Cognition &
Learning
	May have difficulties with the skills needed for effective learning
such as use of:
· Language, memory and reasoning skills
· Sequencing and organisational skills
· An understanding of number
· Problem-solving and concept development skills
· Fine and gross motor skills
· Independent learning skills
· Exercising choice
· Decision making
· Information processing
Children may have a specific learning disability such as dyslexia, dyscalculia or dyspraxia.



	Social, Mental &
Emotional Health
	May have difficulties with social and emotional development which
may lead to or stem from:

· Social isolation
· Behaviour difficulties
· Attention difficulties (ADHD)
· Anxiety and depression
· Attachment disorders
· Low self esteem
Issues with self-image

	Sensory and/or
Physical
	These pupils may have a medical or genetic condition that could
lead to difficulties with:

· Gross / fine motor skills
· Visual / hearing impairment
· Accessing the curriculum without adaptation
· Physically accessing the building(s) or equipment.
· Over sensitivity to noise / smells / light / touch / taste.
· Toileting / self-care.




Levels of Support 

[bookmark: _GoBack]All pupils are taught in mainstream classes alongside their peers with the majority of learning taking place in ordinary lessons incorporating differentiation. Children who receive support are either taught within the class situation or are withdrawn for intensive support from a TA individually or in small groups. If children are receiving TA support, the TA’s liaise very closely with the class teacher and SENDCo.  There is careful consideration about which level of intervention will be most effective for the child and this is continuously monitored and evaluated.    The diagram below provides information on the different waves. 
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What support might my child receive?

Children in school will get support that is specific to their individual needs. If a child has a defined SEND need then this support may be provided as an intervention in class, or in a small group or individually by the class staff team, overseen and monitored by the SENDCO. Class teachers are responsible for identifying special needs within their class. In discussion with parents and the SENDCo, specific interventions which are personalised and time limited may be suggested. We use a variety of interventions as listed below:
	Teaching
Approach/ Area of need
	Wave 1
	Wave 2
	Wave 3

	
	Whole School
Approach (1st Quality Teaching)
	Targeted Support
For Individuals or small groups
	Specialised
Intervention for those with additional needs

	Communication
and Interaction Needs:
	· Drama / Role play 
· Peer interaction 
· A range of technology to support learning 
· Outdoor learning activities to support learning 
· Full inclusion in all school assessment and tasks 
· Clear verbal instructions / explanations which can be supported with resources
· Visual timetables 
	· Additional Speaking and Listening groups
· Communication in Print
· Communication boards
· SENDCo observation
/assessment
· Additional ICT use of audio / visuals
· Parent discussion with SENDCo
· Task Boards
· Time to talk
· Talk Boast
· Colour semantics
	· Referral to the Speech and Language Therapist (SALT)
· Speech and Language Support Assistant who can deliver the individualised programmes according to the SALT directions
· Completion of a SCASS Application for 
· Application for an Education Health Care Plan if needed
· SENDCo assessments and monitoring to ensure appropriate intervention and access to learning

	Speech, Language and Communication
	
	
	

	

Autistic Spectrum Disorders
	
	
	

	
	
	
	

	
	
	
	

	









	
	
	






	Teaching
Approach/ Area of need
	Wave 1
	Wave 2
	Wave 3

	
	Whole School
Approach (1st Quality Teaching)
	Targeted Support
For Individuals or small groups
	Specialised
Intervention for those with additional needs

	Cognition &
Learning

Memory

Processing disorders

Literacy Phonics Dyslexia
	· Use of different individualised teaching approaches according to needs
· Hands on learning
· School trips
· Good use of visual and practical learning
· Remove all potential barriers for all pupils while also providing support for pupils during learning activities.
· Appropriate quality resources
· Positive learning environment
· A curriculum delivered appropriate to level of ability and understanding
· Access to a full and broad curriculum
· Consideration of home, cultural, language and heritage
· Promotion of a positive attitude towards learning and behaviour
· Motivation to help build a positive self- esteem, increase concentration
· Lessons differentiated in order to include both sensory and physical disabilities













	· SENDCo observation /
assessment
· Parent discussion with SENDCo
· Floppy Phonics
· SALT games and resources
· Precision reading
· Precision teaching
· Handwriting focus groups
	· Precision Teaching
· Fully inclusive curriculum
· Access to a Specialist Teacher Advisor
· Access to an Educational Psychologist
· Completion of a CAF
· Application for an Educational Health Care Plan
· SENDCo assessments and monitoring to ensure appropriate intervention and access to learning

	Teaching
Approach/ Area of need
	Wave 1
	Wave 2
	Wave 3

	
	Whole School
Approach (1st Quality Teaching)
	Targeted Support
For Individuals or small groups
	Specialised
Intervention for those with additional needs

	Sensory &
Physical Needs

Hearing Impairment

Visual Impairment

Multi-Sensory Impairment

Physical Needs Medical Needs
	· Whole school approach
· Sports coach
· After school clubs
· Outside play areas/play equipment /swimming
· A fully inclusive and differentiated class / curriculum approach according to individual needs
· Audit of environment to consider adaptations (as required)
· Modification of organisation, routine and environment
· Access to a base for therapy if required
· Technology – iPads / laptops
	· Handwriting practice
· Extra 1:1 / small group activities
· Targeted small group / individual intervention to address specific needs such as self-help skills, touch typing and independence
· Physical aids where necessary or where advised by specialists
· Parent discussion with SENDCo
	· Access and liaison with the OT
· Access and liaison with the Physio Therapist
· SENDCo assessments and monitoring to ensure appropriate intervention and access to learning
· 1:1 support if required
· Individual Provision Maps
· Identified key worker
· SENDCo to lead provision
· A place for time- out or exercise if necessary
· Extra support and access to appropriate ICT interventions as needed

	Social, Mental
and Emotional Health:
	· All pupils can confidently grow in a
safe, caring, supportive and purposeful environment that enables the development of relationships based on mutual respect and understanding.
· Small group activities to address needs
· Opportunities for children to talk about any fears, confusion and guilt
· Opportunities for children to meet adults they can trust and to participate in activities where they can meet other children.
· Provision to explain and discuss about the events and circumstances surrounding the parental mental health problems
· Continuity of care and minimal disruption of routines during a crisis
	· Behaviour Logs / Charts
· Time out
· Parent discussion with SENDCo
· Social Skills Intervention
· Anger Management
· Time for Talk
· Friendship Groups
· Attendance Intervention
· First Aid
· Social Empathy Intervention
· Transition Intervention
	· Referral to CAMHS (Child
and Adolescent Mental Health Services)
· Support from BST (Behaviour Support Team)
· Completion of a CAF
· Application for an Educational Health Care Plan
· 1:1 support
· Full inclusion in all school assessment and tasks
· SENDCo assessments and monitoring to ensure appropriate intervention and access to learning.




How do we identify children with SEND?

At St Thomas More Catholic Primary School, children are identified as having SEND through a variety of ways including the following:

· Following the Code of Practice and Gloucestershire Guidance Booklet for children with additional needs
· Following the Graduated Pathway of Plan, Do, Review
· Assessment and tracking information – is the child performing below age expected levels?
· School based assessments and tests carried out initially by the class teacher
· Liaison with the previous school or pre-school setting
· Concerns raised by parents
· Concern raised by school staff
· Liaison with external agencies
· Health diagnosis

School Information

Number of Children with SEND (academic year 2024-25)

	My Plan
	21 Pupils
	12%
	
21%

	My Plan+
	16 Pupils
	9%
	

	EHCP
	7 Pupils
	4%

	Total
	44 pupils
	25%



The highest area of need being cognition and followed by social, emotional and mental health. 39% of pupils on our SEND register are on for more than one area of need.

The highest level of need being in years 2, 5 and 6.


A total of 63 referrals were made last academic year to help support children with their mental    health. 45% of those are SEND pupils. 



Effectiveness of Provision

In the past 12 months we have had at least 60 individual and 1 whole class mental health referral made through our Trailblazer status, including Art Space and Teens in crisis. We have already made a start on further referrals this academic year.

Provision Map has been brought into school to further support evaluation of progress of MP targets so they can be monitored and tracked successfully.

We have 1 family currently accessing play therapy funded by Every Cloud Play Therapy with a reported positive impact.

The SENCo has established links with other primary schools in the local area to share best practice and develop knowledge and skills to further support children. 

Monitoring partnerships have been made with local companies to support learners and given them an understanding of the jobs that are available to them. 

External visits to safety centers are in place to educate children are health and safety in everyday situations such as crossing roads, safety around the home and beach safety. 

After a consultation with learners with SEN, it was evident that outdoor learning has a highly effective and rewarding method of learning. Therefore, external visits have been planned to outdoor education sites.  

Some children require an Education and Health Care Plan. The outcomes from the EHCP will be broken down into smaller steps and written on a ‘My Plan’. There is regular input and advice from external agencies such as EP, ATS, SLT. It is not only school who can request for a statutory assessment for an EHCP, parents, health and social care can also do this, it is for children who’s needs are severe and complex. The process can be lengthy as evidence needs to be collected from different agencies and the ‘assess, plan, do, review’ process needs to be in place.

Consulting and involving pupils and parents

We will have an early discussion with the pupil and their parents when identifying whether they need special educational provision. These conversations will make sure that:

Everyone develops a good understanding of the pupil’s areas of strength and difficulty We take into account the parents’ concerns
Everyone understands the agreed outcomes sought for the child Everyone is clear on what the next steps are
We will notify parents when it is decided that a pupil will receive SEND support.
Who are the best people to talk to in this school about my child’s difficulties with learning/ Special Educational Needs or Disability (SEND)?

Your child’s class teacher. Our Special Educational Needs Co-ordinator (SENCo) is Mr Chris Johnson and the named governor for SEND is Cathy Hipkiss and you can also speak to the Head teacher Mrs Katie Turner or our school Nurture Lead Mrs Earnshaw. If parents would like further support  SENDIASS also offer advice and support https://sendiassglos.org.uk/

How are pupils’ views sought?

· Throughout the year teachers, SENDCO, Head Teacher, Curriculum Leads and Governors will speak to your children to find out their views.
· A yearly My Profile. This is reviewed and re written as necessary through the year.
· Children will be asked their views at meetings to review their targets which will impact on their My Plan, My Plan+ or EHCP targets.
· Through SEMH programmes.

Class Teacher

Responsible for:

· Ensuring that all children have access to good/outstanding teaching and that the curriculum is adapted to meet your child’s individual needs (also known as differentiation).
· Personalised teaching and learning for your child as identified on the school’s provision map.
· Ensuring that the school’s SEND Policy is followed in their classroom and for all the pupils they teach with any SEND.
· Ensuring that you are involved in supporting your child's learning.
· Ensuring that all members of staff working with your child in school are aware of your child’s individual needs and/or conditions and what specific adjustments need to be made to enable them to be included and make progress.

You can contact the class teacher informally at the beginning or end of the day or make an appointment through the school office 01242 513339.


SENCo/Assistant Head

Responsible for

· Developing and reviewing the school’s SEND policy.
· Co-ordinating all the support for children with special educational needs or disabilities (SEND).
· Providing specialist support for teachers and support staff in the school, so that they can help children with SEND in the school to achieve the best progress possible.
· Liaising with all the other people who may be coming in to school to help support your child’s learning, e.g. Speech and Language Therapists, Educational Psychologists.
· Updating the school’s SEN register (a system for ensuring that all the SEND needs of pupils in this school are known) and making sure that records of your child’s progress and needs are kept.


You can contact the SENCO through email: chrisjohnson@st-thomasmore.gloucs.sch.uk or by phoning the school office: 01242 513339

The Head Teacher (Mrs Katie Turner)

Responsible for:

· The day-to-day management of all aspects of the school; this includes the support for children with SEND.
· The Head teacher must make sure that the Governing Board is kept up to date about issues relating to SEND.


The SEND Governor (Mrs Cathy Hipkiss)

Responsible for:

· Making sure that the necessary support is given for all children with SEND who attend the school.
· The review of the SEND policy
· Ensuring required website content for SEND is live on the school website
· Reviewing the SEN Information report
· The Head teacher delegates responsibility to liaise and present to the SEND Governor and FGB SEND reports and information.


Assessing and reviewing pupils' progress towards outcomes

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.

The class teacher will work with the SENDCO to carry out a clear analysis of the pupil’s needs. This will draw on:

The teacher’s assessment and experience of the pupil Their previous progress and attainment and behaviour Other teachers’ assessments, where relevant
The individual’s development in comparison to their peers and national data The views and experience of parents
The pupil’s own views
Advice from external support services, if relevant The assessment will be reviewed regularly

All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required. We will regularly review the effectiveness of the support and interventions and their impact on the pupil’s progress.




Supporting pupils moving between phases, transitions and preparing for adulthood

We will share information with the school or other setting the pupil is moving to. We will agree with parents and pupils which information will be shared as part of this. Where possible the child will have induction sessions.

Adaptations to the curriculum and learning environment

We make the following adaptations to ensure all pupils’ needs are met:

Differentiating our curriculum to ensure all pupils are able to access it, for example, by grouping, 1:1 work, teaching style, content of the lesson.

Adapting our resources and staffing. Children will work with a variety of different staff across the school day. 

Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, wobble cushions, sensory toys.

Differentiating our teaching, for example, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud, providing scaffolds to support pupils in working at Age Related Content.

For pupils who may be disabled we will adapt the school to meet the needs of the pupil and have ramp access in some areas of the school to support with this. We have painted the ground surrounding exits that have a step or ramp with yellow paint to support visually impaired pupils.

How do we support children with SEMH difficulties?

We have a whole school behaviour policy which is used across the school. However, some children’s complex or higher needs may mean that they need additional or alternative support, in positive behaviour management. The school also provides pastoral support to discuss, review and reflect on behaviour and making positive choices. Behaviour plans are written to support children in reaching targets in this area. Our pastoral support team also support children with time to talk, 1:1 direct work, group work and working with families, including parents and carers. School engages with external agencies such as play/drama therapists, The Rock, TIC+, advisory teachers, school nurse and Educational Psychologist.

SEND funding

Funding for SEND is received through the LA budget, Education Funding Agency and from the Pupil Premium budget. The separate budget allocated for those pupils with EHCPs is issued to provide teaching, provision and materials for the individual children. Funding for administration, teaching support, training and other agencies is provided by the school budget and/or the SEND element of the school budget. SEND funding continues to be reviewed annually.


External agencies

We continue to work closely with the Educational Psychologist, the Advisory Teaching Service, Speech Therapy Service, Families First Team, Occupational Therapy, The Rock, Play therapy and Community Paediatricians. All of these external agencies have been able to provide support and outcomes for the children and families.
  Staff Development

The SENCo is a trained teacher with additional qualifications at Post graduate level and experience in SEND. Mr Johnson’s qualifications are: BSc hons, MSc hons, PGCE, NASENCO, NPQML

Staff Training 
	Staff
	Training

	SENDCo
	Understanding Autism

Primary Strategies for ADHD

Team Teach 

De-escalation Strategies 

Positive language to support SEMH in schools

Strategies and Approaches to develop self-regulation within school

Precision Teaching

Supporting children with attention and concentration difficulties (including ADHD) in the classroom

Paul Dix Communicating with Children 


	Teachers
	NELI (reception)
Read Write Ink (KS1 Staff) ACES and Trauma
MP Writing
Provision Map Use
Dyslexia awareness
Supporting children with attention and concentration difficulties (including ADHD) in the classroom

 Positive language to support SEMH in schools

Paul Dix Communicating with Children 


	TAs
	NELI (Reception) Provision Map Use
Lego Therapy ( x 2 TA’s)

Dyslexia awareness What is Autism?
ACES and Trauma

Supporting children with attention and concentration difficulties (including ADHD) in the classroom
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